
The quality of our relationships with teenagers   is 100% determined by the quality of our    communication with them. 
             The best form of communication is       inspiration. 



SOUND FAMILIAR?
This short e-book is designed for you to take just one good idea, maybe many more, 
to help you improve your relationship with your teenage children. 
We have found from working with over 5,000 young people all over the world that everyone, every person we, and you, will ever 
come into contact with – including your teenage son or daughter - has a hierarchy of values.  These are things that matter most 
(highest in their values) and other things that matter least (lowest in their values) to them.1 

As way of reminding us, values are emotional states that are most important to us to experience (highest in our values) or avoid 
(lowest in our values).  Values drive our decisions and defi ne the direction of our life. They are our compass, our road map, our 
guide to how we play the game of life. 

For example, no-one has to get us up in the morning to do what is highest in our values because we are inspired to do those things. 
That could be to spend quality time with our children, to learn something new, to go to work (for some!) or to go on holidays and 
discover new places.

It is little wonder then that we require outside motivation to do things that are lowest in our values! These things are least 
important to us! Now we all know values differ from person to person. What’s important to remember is that includes your teenage 
son/daughter! You have things that are very important to you that are maybe not important to them, right? 

Well your son/daughter has things that are very important to them… and maybe not at all important to you. Even though they 
are part of your family and even though they are still growing up, we sometimes forget they are still people just like you and I! 
You have your highest values, they have theirs. Your values are not the same. If we all had the same values can you imagine how 
boring the world would be?! 

Now you’re probably thinking you already knew this. But do you realize that our own values are (very often) also the microphone 
we use to communicate to teenagers? Its human nature, we all do it. But often this is exactly where our challenges and diffi culties 
in communicating with them arise from. 

We often fi nd that whatever is important to you, is often least important to them and vice versa. Very simplistically, if we can 
imagine our values were as outlined below.  They may look something like this:

          You       Son/Daughter
Highest Values                    Safety              Sense of belonging with Peer group

Lowest Values           Sense of belonging with Peer group                            Safety

When we arouse a teenager’s lowest values we get resistance. When we arouse a teenager’s highest values we get assistance. 

So what’s the key to better communicating with your teenagers? The answer is to arouse their highest values and harness them 
to communicate your message. This will arouse the inspiration that I guarantee is inside them, and the communication between 
you will reach new heights as a result. 

How? ‘Four steps to improving your relationship with your teenagers’ will show you some tips and tricks to use in order to 
arouse their values, improve your communication and ultimately the relationship you have with your son/daughter. 

Enjoy!
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Q) How’s your friend <Alex>?
A) Not bad.
Q) What homework do you have?
A) Maths. Some Geography. 

Do you really discover what they’re thinking and feeling by asking these questions? Or do you get similar short, non-descriptive 
answers? As we said, they can talk on the phone or the internet for hours, but when you want to talk to them you’re lucky to get 
a few words!

If you were to rate the quality of these questions out of 10, how highly would you score them? 

How open and communicative were you when your parents asked you these questions as a teenager? Is it really any wonder you 
don’t get quality answers?

Specifi c and quality questions are those that tap straight into whatever is specifi cally highest in his/her values. Teenagers love 
talking about what matters most to them – just like you and I. This is why they are on the phone or the internet for hours on end. 
Their values are aroused, they become inspired and communication opens up as a result. 

Broad, general questions like those listed above tend to either not tap into anything in particular, or worse still, things like 
homework that are lowest in their values. Teenagers don’t like talking about things that matter less to them – again, just like you 
and I. Their values are not aroused, they become uninspired and communication shuts down as you listen to the same old short, 
non-descriptive answers!

Sitting here I can not know what is specifi cally highest in your son/daughters’ values, so it is diffi cult to suggest specifi c, quality 
questions to ask them. You know you son/daughter best. 

What I do know is that better questions will come to you from improving your ability to listen even more…

3. Shut up and listen! No, I mean really listen… and then speak to their highest values
“I like my teacher ’cause he listens to what you have to say, he lets you explain.” (Female, 12-15 years) 3 

Have you ever considered how you listen to people, especially your son/daughter? How often do you already know what you are 
going to say before your son/daughter has fi nished speaking?

Most of us think we’re listening when in fact most of us are really just waiting to speak!

If there is one thing that turns teenagers away it is the feeling they get when they are not being listened to. I mean really listened 
to. We are all the same… there is nothing worse than the feeling we are not being listened to, right? Your son/daughter is exactly 
the same!

Remember, there are fi ve ways you can “listen” to your son/daughter.4 You can:

 Ignore them… I know you have never done that ;-)
 Pretend to listen… Mm, uh-huh, sure. 
 Selectively listen… only really hearing things that arouse your highest values.
 Attentively listen… listening but focusing mainly on only the words being used.
 Empathetically listen… listening with the intent to see the world through their eyes. 

When we empathetically listen we put judgment, the product of our own values, aside. 

ASK BETTER QUESTIONS
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Our intention moves away from automatically agreeing or disagreeing to fully, deeply understanding how your son/daughter is 
thinking and feeling. Our intention moves away from waiting to speak and maybe towards asking another quality question. 

Empathetic listening is also not just about listening to their words, but tuning in to the radio station that is their words, how they 
say them and most importantly their body language. I am sure you would have heard somewhere along the line that only 7% of 
everything we communicate is represented in the words we use. But how often do we rely on just words to decode what someone 
is telling us?

It is therefore paramount to listen empathetically to the other 93%! This provides much greater insight in to what your son/
daughter is really feeling and trying to tell you - although they probably don’t realize it – than do their words. A few example 
questions to ask yourself might be: 

 What is the tone of their voice telling me? 
 What is the tempo of their voice telling me? 
 What is the volume (or lack there of) telling me?
 How are they breathing? Shallow and fast? Deep and slow?
 Are their shoulders forward (in shut down mode) or back (in open mode)? 
 What is their posture telling me about how they feel at a given point in time? 
 Are their eyes wide open or are their eyes wide shut?

When you have gathered all the facts and understood their needs, just like a good lawyer or salesperson, they feel a higher level 
of friendship and independence because they are being valued for who they are. They know you value their values and as a result 
they become inspired and communication opens up.

A powerful suggestion is to then link whatever you want to now tell them to their highest values. For example, how doing their 
homework will help to one day make them a famous basketball player. Or how meeting their responsibilities in the household will 
help them spend more time with their friends on the weekend. 

4. Understand their ‘language of love’ and use it!
“Family means a place where I belong and feel wanted, loved and accepted. Where you can talk about anything and have no 
inhibitions, or the occasional argument, then know afterwards you fought because the two of you really love each other.” 
(Female, 16-18 years) 5 

Beyond all values, deep down everyone – including your teenage son/daughter – desperately wants to be loved for who they are. 
Love is at the centre of everything. 

I believe that the moment you love your son/daughter for who they are, they turn more into the son or daughter who you love.  

Gary Chapman wrote in the best seller “The Five Love Languages” that every parent and every teenager speaks one of the fi ve 
different love languages. Gary goes on to say that serious confl icts arise when we are unaware of, or unprepared to speak, our 
son/daughter’s particular love language. 

So what are The Five Love Languages? 6

 Quality time;
 Words of affi rmation;
 Gifts; 
 Physical touch;
 Acts of service.

SHUT UP AND LISTEN!
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Ask yourself this: Whose love language do you love your teenage son/daughter in? Are you speaking Spanish to your son/daughter 
when they only speak German and Hindu? If you have never thought carefully about it, chances are you are trying to love them in 
your own preferred love language, not theirs… and then wondering why they are not responding! 

Gary writes that the best ways to determine your teenage son/daughter’s love language is by: 7 

 Asking questions, such as:
“I realize that I am not always the best parent in the world. I want you to know though that I always try my best. Sometimes I 
know I make you angry or I upset you and I know that sometimes I am not around when you might need me. I want to ask you a 
big question though. In your opinion, how can I be a better Mum / Dad?” 

If you listen empathetically to their answer and clarify your understanding of what they are telling you, their answer will often 
reveal their preferred love language. 

  Observing patterns in their behaviors and complaints, such as: 
• How they interact with their favourite Uncle or Auntie;
• How they express love to others without your coaching or guidance;
• What upsets them about what you do or don’t do for them.

Often, these patterns will reveal a preferred love language – assuming you are listening empathetically!

 Experiment with different languages over a period of time
This is a simple idea. Again, patterns will emerge as you experiment with different love languages. You will get different reactions 
from your different experiments. Patterns in their reactions will emerge and this may give you fresh insight into how you can 
better communicate with your son/daughter! 

One Last Thought!
What you have probably noticed is that improving your communication with your teenage son/daughter is very similar to 
improving your communication in any relationship. That might be with your partner, your friends, your family or even your 
work colleagues.  

We are all the same. We all just want to be loved for who we are. We all have things that are highest and lowest in our hierarchy of 
values. The moment you love your son/daughter for who they are, they turn more into the son or daughter who you love. When we 
arouse their lowest values we get resistance. When we arouse their highest values we get assistance.  

When we arouse teenager’s highest values we ignite the inspiration inside them. Communication opens up and ultimately our 
relationships with them improve. 8

1 Dr. John F. Demartini - The Breakthrough Experience 
2 Mission Australia Media Release, 16 November 2004 – National Youth Survey 
3 NSW Commission for Children & Young People, Spring 2004 – Ask The Children : Kids Issues
4 Stephen R. Covey, 1989 - The 7 Habits of Highly Effective People 
5 NSW Commission for Children & Young People, Spring 2004 – Ask The Children : Kids Issues
6 Gary Chapman, 2000 – The Five Love Languages of Teenagers
7 Gary Chapman, 2000 – The Five Love Languages of Teenagers
8 Dr. John F. Demartini – The Breakthrough Experience

USE THEIR LANGUAGE
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